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Disclaimer
The documents, opinions and materials presented in this presentation (the “Document”) have been prepared by Pharmaron Beijing Co., Ltd. (康龍化成(北京)新藥技術股份有限公司) (the “Company”) for use in
presentations by the Company and does not constitute a recommendation regarding the securities of the Company. You fully understand that the Document is being made available on a confidential basis and
subject to the following provisions. The contents of this Document have not been reviewed by any regulatory authority in any jurisdiction. The distribution of this Document in certain jurisdictions may be restricted
by law, and the recipients into whose possession this Document comes should inform themselves about, and observe such restrictions. By accessing this Document, you are agreeing (i) that you have read and
agree to comply with the contents of this notice and disclaimer and (ii) to maintain absolute confidentiality regarding the information disclosed in this Document.

This Document has not been independently verified and is not intended to form the basis of any investment decision. It does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe
for or purchase any securities in any jurisdiction in which the making of such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of such jurisdiction or would not
otherwise be in compliance with the laws and regulations of such jurisdiction, and nothing contained herein shall form the basis of any investment decision, contract or commitment whatsoever. This Document
contains no information or material which may result in it being deemed (1) to be an advertisement, invitation or document containing an advertisement or invitation falling within the meaning of section 103 of the
Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the “Securities and Futures Ordinance”) or (2) in Hong Kong to have effected an offer to the public without compliance with the laws of
Hong Kong or being able to invoke any exemption available under the laws of Hong Kong, and is subject to material change without notice.

The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”), or under the laws of any state of the United States. This
Document does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States and is not for distribution and may not be distributed, directly or indirectly, in or
into the United States (including its territories and possessions, any state of the United States and the District of Columbia). The securities of the Company will not be offered or sold in the United States except
pursuant to an exemption from, or in a transaction not subject to the registration requirements of the U.S. Securities Act. There will be no public offer of the Company’s securities in the United States.

This Document and the information contained herein as well as information presented orally or otherwise are strictly confidential and must be treated as such. Neither the information contained in this Document
nor any copy hereof may be, directly or indirectly, taken or transmitted into or distributed in the United States, Canada, Australia, Japan, PRC, Hong Kong or any other jurisdiction which prohibits the same except
in compliance with applicable securities laws. Any failure to comply with this restriction may constitute a violation of U.S. or other jurisdiction's securities laws. Upon request, the recipient will promptly return this
Document and any other written information made available in the presentation, without retaining any copies.

This Document does not purport to be comprehensive or to contain all the information that a recipient may need in order to evaluate the Group. No representation, warranty or undertaking, express or implied, is
given and, so far as is permitted by law, no responsibility or liability is accepted by any person (for the avoidance of doubt, including but not limited to, the Company and its affiliates, controlling persons, directors,
officers, partners, employees, agents, representatives or advisers of any of the foregoing), with respect to the accuracy, reliability, correctness, fairness or completeness of this Document or its contents. The
information communicated in this presentation contains certain statements that are or may be forward looking. These statements typically contain words such as "will", "expects", “intends”, “plans to” and
"anticipates" and words of similar import. These forward-looking statements reflects the current view of the Company with respect to future events are based on a number of assumptions about the Company’s
operations and factors beyond the Company’s control and are subject to significant risks and uncertainties, and, accordingly, actual results may differ materially from these forward-looking statements. In
particular, but without limitation, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on, any assumptions, projections, targets, estimates,
forecasts or any forward-looking statements contained in this Document. Each of the Company and its affiliates, controlling persons, directors, officers, partners, employees, agents, representatives or advisers of
any of the foregoing assumes no obligation to update or otherwise revise these forward-looking statements for new information, events or circumstances that occur subsequent to such dates. None of the
Company and any of its affiliates, controlling persons, directors, officers, partners, employees, agents, representatives or advisers of any of the foregoing shall have any liability (in negligence or otherwise) in
respect of the use of, or reliance upon, the information contained herein by you or any person to whom the information herein is disclosed.

In furnishing this Document, the Company and its affiliates undertake no obligation to provide any additional information or to update this Document or any additional information or to correct any inaccuracies
which may become apparent.
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2021H1 Snapshot

17 Years 
In operation

1 of Only 2
Platform with a fully integrated business model globally(2)

Top 3
Drug discovery service provider globally(2)

All Top 20
Global pharmaceutical companies are our customers(1)

Over 1,500
Customers served in 2021 H1

>12,000
Employees (11,400 scientists & technicians)(1)

17 Locations
Operation sites (1) in China / U.S. / U.K.

>90% of Revenue 
From repeat customers(3)

2,908.1 

3,757.2 

5,133.6 

2,193.2 

3,285.5 

2018 2019 2020 2020H1 2021H1

313.2 

549.1 

1,064.0 

431.6 

651.4 

2018 2019 2020 2020H1 2021H1

Strong Revenue Growth

Robust Non- IFRSs net profit(4) Growth and Margin Improvement
(RMBmm)
Net Margin

(RMBmm)

10.8% 14.6% 19.7%20.7%

Source: 2019 Annual Report ,2020 Annual Report and 2021 Interim Report. 2020H1 and 2021H1 financials are unaudited
1. As of June 30,2021
2. By 2020 revenue, Frost & Sullivan analysis
3. During 2021 H1
4. Non-IFRSs net profit for the period excludes the impact from certain expense such as share-based compensation expenses, foreign exchange related gains or losses, issuance expense on convertible bonds, Losses on fair value change of 

convertible bonds-embedded derivative component and realized/unrealized gains or losses from equity investments

19.8%
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China 
Sites

8 5

US
Sites

UK
Sites

4 Cardiff
Radiolabelled Chemistry

48,000 ft2

Rushden
Radiolabelled Chemistry 
& Metabolism 29,000 ft2

Hoddesdon
Discovery & Early 

Development 473,000 ft2

Tianjin
Chemical  Mfg.

Land: 538,195 ft2

Xi’an
Chemistry
172,000 ft2

Shanghai
Chemistry
130,000 ft2

Beijing HQ 
Drug R&D

1.2 million ft2

Ningbo 
Drug R&D
850,000 ft2

Nanjing
Clinical Research

40,000 ft2

Shaoxing
Commercial Mfg. 

Land: 1,791,000 ft2

Baltimore, MD
Clinical Research

40,000 ft2

Germantown, MD
Bioanalytical Sciences

28,000 ft2

Exton, PA
DMPK, CGT
53,000 ft2

San Diego, CA
Ocular, Medical Devices

52,000 ft2

Boston, MA
Biologics, Bioanalysis

10,000 ft2

Our global presence combines our technical capabilities and efficient services enables us to provide customized solutions

Beijing TSP
GLP Safety Assessment

215,000 ft2

Global Footprint

Liverpool
Cell & Gene Therapy 

CDMO
103,000 ft2

http://msd-uk.merck.com/site/sitephotos/images/nov06/MSD110906_0064.jpg
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Leading fully-integrated pharmaceutical R&D service platform with strong capabilities
and comprehensive service offerings across the globe

Global operations, profound experience in pharmaceutical R&D and state-of-theart
technologies to provide customized solutions

Committed to utilizing innovative technologies to meet evolving R&D needs and
increase efficiency

Dedicated, stable and visionary management teams, experienced talent pool with
progressive corporate culture

Reputable, loyal and expanding customer base that contributes to our sustainable
growth and business collaboration

1

2

3

4

5

Insight into industry trends and well positioned to capture growth opportunities arising
from industry evolution

6

Our Core Competitiveness
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2021 Business Segment Highlights

Source: 2021 Interim Report

We operate our integrated pharmaceutical R&D services platform through four main business segments, namely, Laboratory Services, 
CMC (Small Molecule CDMO) Services、Clinical Development Services、Biologics and CGT Services
in China, the U.S. and the U.K.

Clinical Development Services

Clinical research services, site management 
services, regulatory bioanalysis and 
radiolabeled sciences services 

Location: sites in China, U.S. and U.K.

Laboratory Services

Laboratory chemistry and bioscience 
(including DMPK/ADME, in vitro biology and 
in vivo pharmacology, safety assessment 
and U.S. laboratory services) services

Location: sites in China, U.S. and U.K.

2021H1 Revenue: RMB  2,027.0 mm
2021H1 Gross Profit: RMB  848.5 mm

CMC (Small Molecule CDMO) 
Services

Chemistry process development and 
manufacturing, material science / pre-
formulation, formulation development and 
manufacturing and analytical development 
services

Location: sites in China and U.K.

2021H1 Revenue: RMB 762.2 mm
2021H1 Gross Profit: 278.5 RMB mm

2021H1 Revenue: RMB 422.7 mm
2021H1 Gross Profit: RMB 59.6 mm

Boston

Beijing (3 Sites)Rushden

Cardiff
Hoddesdon

San 
Diego

Baltimore
Germantown

Philadelphia

Shaoxing

ShanghaiXi’an
Tianjin

Ningbo

Nanjing

Biologics and CGT Services

Biologics discovery services, biologics 
CDMO services, CGT lab services and CGT 
CDMO services 

Location: sites in China, U.S. and U.K.

2021H1 Revenue: RMB 71.7 mm
2021H1 Gross Profit: RMB 2.2 mm

Liverpool
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2021H1 Customer Analysis 
Geographic Locations of Customers Long-term Customer Relationship

5 largest customers in 2021H1 had a minimum of 
6 years relationships with us

Achieved 100% retention of our 
top 10 customers in 2021H1

94.7%

90.4% 90.7%

93.7%

2018 2019 2020 2021 H1

% of Revenue from Repeat Customers

100% 
retention 

Customers globally  (including Top 20 global pharmaceutical 
companies) with over 400 new customers introduced in 2021 
H1

Top 20 global pharmaceutical companies contributed to  20.7% 
of revenue in 2021 H1.

65.0%
17.2%

15.0%

2.8%

Group

Laboratory Services
75.5%

11.4%

9.9% 3.2%

North America

Europe (including UK)

China

ROW

CMC (small molecule 
CDMO) Services

Clinical Development 
Services

China-based customers revenue growth in 2021 H1: 92.1%
Overseas customers revenue growth in 2021 H1: 44.2%

Business Segment

52.9%33.8%

11.3% 2.0%

31.5%

17.0%

48.4%

3.1%

95.9%

2.7%1.3%0.1%

Biologics and CGT 
Services
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 Laboratory chemistry continuously achieved steady 
growth, Pharmaron had over 4,400 scientists and 
technicians in laboratory chemistry area which is one 
of the world leading chemistry groups in terms of 
size and expertise.

 Bioscience services entered the fast lane of 
development with revenue contribution to the 
laboratory service increased to 45.8% in 2021 H1 
(2020 H1:  39.6% )

 6,122 scientists and technicians(1),  increased by 565
from December 31, 2020

Revenue and Margin Operational Highlights

586.5 
848.5 

2020 H1 2021 H1

41.0% 41.9%

Gross Profit
RMB mm

Margin

Revenue

1,428.8 
2,027.0 

2020 H1 2021 H1

RMB mm

Expansion Update

Source: 2021 Interim Report
1. As of June 30, 2021

Laboratory Services

 Acquired the controlling shareholding of Biomedical 
Research (GZ), Ltd.

 First stage of Phase ll construction in Hangzhou Bay 
R&D Service Center, 120,000 m2 of laboratory 
spaces, was about to complete and part of it has 
been gradually in operation from the first quarter of 
2021.
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Revenue and Margin Operational Highlights Expansion Update

 Phase llI construction in Tianjin manufacturing site, 
40,000 m2 of process development spaces,  was 
about to completed and part of it has been gradually 
in operation from  2021Q1

 Phase I construction in Shaoxing manufacturing site 
with an area of 81,000 m2 and reactor volume of 
600 m3, of which, reactor volume of 200 m3 is 
expected to be operational in 2021H2 and the 
remaining 400 m3 will be completed in 2022

145.8 
278.5 

2020 H1 2021 H1

28.8% 36.5%

Gross Profit
RMB mm

Margin

Revenue

506.5 
762.2 

2020 H1 2021 H1

RMB mm

CMC (Small Molecule CDMO) Services

Source: 2021 Interim Report
1. As of June 30, 2021

 More drug discovery projects accumulated over the 
years progressing to the development stage, and the 
U.K. and China teams worked more closely together 
which in turn contributing to the continuous 
improvement in the business quality in the 
CMC(Small Molecule CDMO ).

 Worked on 695 APIs or intermediates in 2021, 
including 467 in preclinical stage, 197 in Phase I-II 
clinical stage, 27 in Phase III clinical stage and 4 in 
process validation and commercial stage.

 2,160 scientists and technicians(1),  increased by 226
from December 31, 2020
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Revenue and Margin Operational Highlights Expansion Update

 During the reporting period, the Company 
established Pharmaron Clinical Services。

52.9 
59.6 

2020 H1 2021 H1

21.8% 14.1%

Gross Profit
RMB mm

Margin

Revenue

242.5 
422.7 

2020 H1 2021 H1

RMB mm

Clinical Development Services

Source: 2021 Interim Report
1. As of June 30, 2021

 Pharmaron Clinical Services building fully-integrated 
clinical development service platform in China, 
provide end-to-end solutions to customers for
clinical development and complementary trials 
between China and the U.S.

 With the help of our unique integrated services 
platform of radioisotope compound “synthesis 
clinical-analysis”, our overseas operations achieved 
steady growth.

 2,848 scientists and technicians(1),  increased by 640 
from December 31, 2020

 During the reporting period, the Company 
established Pharmaron Clinical Services in Chengdu.
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Revenue

4.9 

71.7 

2020 H1 2021 H1

RMB mm

 Pharmaron Biologics UK provides customers with 
CDMO services mainly focusing on CGT products.

 Absorption Systems located in the U.S. providing
customers with biologics and CGT in vitro and in vivo
laboratory analytical, bioassays testing and animal     
testing services.

 270 scientists and technicians(1),  increased by 142 
from December 31, 2020

Operational Highlights Expansion Update

 Completed acquisition of Allergan Biologics
Limited in Liverpool.

 Completed the civil construction of our biologics
drug development and manufacturing facility at
Hangzhou Bay service center II phase I (nearly
70,000m2) and started the internal installation,
which will become operational for GMP production
in the first half of 2023.

Biologics and CGT Services

Source: 2021 Interim Report
1. As of June 30, 2021

Liverpool

Ningbo



3



15

2021First Half Financial Overview

2,193.2 

3,285.5 

2020 H1 2021 H1

479.0 

564.8 

2020 H1 2021 H1

21.8% 17.2%

Steady Margin Improvement

431.6 

651.4 

2020  H1 2021  H1

19.7% 19.8%

794.4 

1,189.7 

2020 H1 2021 H1

Source: 2021 Interim Report.
Note: Data are rounded to the nearest million. 
1. Net profit attributable to owners of the parent
2. Non-IFRSs net profit for the period excludes the impact from certain expense such as share-based compensation expenses, foreign exchange related gains or losses, issuance expense on convertible bonds, losses on fair value change of 

convertible bonds-embedded derivative component

Gross Profit and Margin

Robust Revenue Growth

2020 H1

65.1%

23.1%

11.1% 0.2%0.5%

RMBmm

Net Profit(1) and Margin Non-IFRSs net profit attributable to 
owners of the company(2)

2021 H1

RMBmm

Margin

61.7%23.2%

12.9%
2.2%

Laboratory Services CMC (small molecule 
CDMO) Services

Clinical Development 
Services

Biologics and CGT 
Services

617.9 

845.1 

2020 H1 2021 H1

Net Cash Flows Generated 
from Operating Activities

RMBmm36.2%

 Revenue of each services segment 
continued to grow, and the profitability 
further benefited from the economy of 
scales

 All major operating and financial 
indicators saw significant improvement

36.2%

Other
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395.4 

560.7 586.5 

792.1 848.5 

242.3 
385.8 344.2 

462.7 

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2020 Q1 2021 Q1 2020 Q2 2021 Q2

1,059.9 
1,319.7 1,428.8 

1,807.2 
2,027.0 

636.1 
949.8 

792.7 
1,077.2 

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2020 Q1 2021 Q1 2020 Q2 2021 Q2

Laboratory Services Revenue

Laboratory Services Gross Profit

Margin

RMBmm

37.3% 42.5% 41.0% 38.1% 40.6%

RMBmm

Robust Growth and Profitability Across All Business Segments
Laboratory Services

Note: Data are rounded to the nearest million. 2020 H1, 2020 H2, 2021 H1, 2020 Q1, 2020 Q2, 2021 Q1 and  2021 Q2 financials are unaudited

2021 H1 Highlights

 Revenue growth drivers:

— Increased demand for our services
from existing customers

— Deepened integration between
bioscience and laboratory platform

— Increased customer interest in our
integrated IND enabling solution

— Impact from Absorption, which was
acquired in November 2020

 Gross margin drivers:

— Higher operating efficiency due to 
economies of scale

— RMB appreciation impact

43.8% 43.4% 43.0%41.9%
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77.5

172.2
145.8

252.2
278.5

51.7
91.8 94.1

186.7

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2020 Q1 2021 Q1 2020 Q2 2021 Q2

376.9
524.7 506.5

715.5 762.2

202.0
304.8 304.5

457.4

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2020 Q1 2021 Q1 2020 Q2 2021 Q2

Margin

RMBmm

20.6% 32.8% 28.8% 30.1% 30.9%

RMBmm CMC (small molecule CDMO) Services Revenue

CMC (small molecule CDMO) Services Gross Profit 

25.6%

Robust Growth and Profitability Across All Business Segments
CMC (small molecule CDMO) Services

Note: Data are rounded to the nearest million. 2020 H1, 2020 H2, 2021 H1, 2020 Q1, 2020 Q2, 2021 Q1 and  2021 Q2 financials are unaudited

 Revenue growth drivers:

— Strong demand for our CMC services
with increased number of projects
and strengthened pipeline

— Successful integration of our CMC
operations in China and UK

 Gross margin drivers:

— Higher operating efficiency due to
economies of scale

— Continuous investment in the new
service offerings with relatively low
margin

— RMB appreciation impact

35.2% 36.5% 40.8%

2021 H1 Highlights
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190.2

266.1 242.5

386.8
422.7

113.5

198.6
129.1

224.1

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2020 Q1 2021 Q1 2020 Q2 2021 Q2

43.9

70.1

52.9
65.3 59.6

17.7 25.0
35.2 34.6

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2020 Q1 2021 Q1 2020 Q2 2021 Q2

RMBmm

23.1% 26.3% 21.8% 12.6% 15.5%

RMBmm Clinical Development Services Revenue

Clinical Development Services Gross Profit

15.6%

Robust Growth and Profitability Across All Business Segments
Clinical Development Services

Note: Data are rounded to the nearest million. 2020 H1, 2020 H2, 2021 H1, 2020 Q1, 2020 Q2, 2021 Q1 and  2021 Q2 financials are unaudited

 Revenue growth drivers:

— Overseas operations achieved steady
growth due to the unique integrated
service platform of “radioisotope
compound synthesis-clinical-analysis”

— Efforts in cross-selling to existing
customers from overseas and China

— Impact from LinkStart, which was
acquired in June 2020

 Gross margin drivers:  

— Continuous investment in the new
service offerings with relatively low
margin

16.9% 27.3%14.1%

2021 H1 Highlights

Margin
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71.7

34.6 37.1

2021 H1 2021 Q1 2021 Q2

2.2

10.9

-8.7

2021 H1 2021 Q1 2021 Q2

RMBmm

31.4% -23.5%

RMBmm Biologics and CGT Services Revenue

Biologics and CGT Services Gross Profit

Robust Growth and Profitability Across All Business Segments
Biologics and CGT Services

Note: Data are rounded to the nearest million. 2021 H1, 2021 Q1 and  2021 Q2 financials are unaudited

 The biologics and CGT business
segments began independent
accounting during 2021 H1.

 Completed acquisition of Allergan
Biologics Limited in Liverpool in April
2021.

3.0%

2021 H1 Highlights

Margin
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313.2

549.1
431.6

651.4

2018 2019 2020 2020 H1 2021 H1

1.1%

1.7%

2.1% 2.0% 2.0%

2018 2019 2020 2020 H1 2021 H1

16.3%
16.0%

15.1%
15.7%

13.6%

2018 2019 2020 2020 H1 2021 H1

Operational Efficiency Contributing to Steady Margin 
Improvement

SG&A Expenses as % of Total Revenue

Non-IFRSs Net Profit Attributable to Owners of The Company

Margin

RMBmm
10.8% 14.6% 19.7% 19.8%

Research and Development Cost as % of Total Revenue

2.8%

2.2%

0.5% 0.6% 0.5%

2018 2019 2020 2020 H1 2021H1

Finance Costs as % of Total Revenue

20.7%

1,064.0 

Source: 2019 Annual Report ,2020 Annual Report and 2021 Interim Report. 2020H1 and 2021H1 financials are unaudited 
Note: Data are rounded to the nearest million
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Outstanding Working Capital Management Capabilities

Trade Receivables and Contract Assets Turnover(1) Trade Payables Turnover(2)

Days Days

Inventories Turnover(2)

Days

Contract Costs Turnover(2)

Days

Source: 2018 Annual Report ,2019 Annual Report ,2020 Annual Report and 2021 Interim Report. 2021H1 financials are unaudited
1. Calculated based on average of the opening and closing balances of sum of trade receivables (before adjustment of allowance for impairment) and contract assets (before adjustment of allowance for impairment) for the relevant year/period, 
divided by the corresponding revenue for the year/period, and then multiplied by 360 days for a year and 180 days for a six-month period
2. Calculated based on average of the opening and closing balances for the relevant year/period, divided by the corresponding cost of sales for the year/period, and then multiplied by 360 days for a year and 180 days for a six-month period

75.2 78.5 77.7 71.0 

2018 2019 2020 2021 H1

18.4 16.8 17.3 
19.8 

2018 2019 2020 2021 H1

11.9 12.4 12.6 12.4 

2018 2019 2020 2021 H1

7.8 8.2 

11.9 
14.7 

2018 2019 2020 2021 H1
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Issuance of Convertible Bonds

In June 2021, issued principal amount of US$300 million zero coupon convertible bonds due 2026 and principal amount of RMB1,916
million zero coupon US$-settled convertible bonds due 2026 (together, the “Convertible Bonds”)

The net proceeds from the Convertible Bonds was approximately RMB3,776.0 million.

Highlight of the Issue

 The First RMB-linked USD-settled convertible bond
since 2016, reducing the Company’s exposure to mark-
to-market volatility from accounting treatment

 The First convertible bond issued by A+H dual list
company since September 2019

 The USD tranche priced with a zero coupon and zero
yield and the highest conversion premium for
healthcare CB issuances in U.S. dollars

 Mark-to-market fair value adjustment for the derivative component of
the USD tranche is required.

 Recognized RMB100 million non-cash fair value loss in 2021H1 due to
the substantial increase of the company‘s H-share stock price
during the period.

 Non-IFRSs net profit excludes the impact from issuance expense on
Convertible Bonds and fair value loss or gain from derivative component
of Convertible Bonds.

Financial Impact
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93.5 
217.7 

1,100.2 
939.5 

2018 2019 2020 2021 H1

641.0 
754.6 

1,315.8 

1,035.1 

2018 2019 2020 2021 H1

Continued Capital Expenditure and Equity Investments

Capital Expenditure
RMBmm

Equity Investments
RMBmm

2021 H1 Capital Expenditure Distribution

Ningbo facility

Tianjin and 
Shaoxing facility 
, 

Equiptment and 
others

30.5% 33.9%

35.6%

Biomedical Research (GZ), Ltd.

Allergan Biologics Limited
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Continue to strengthen our talent 
pool to support our long-term and 

sustainable growth

Continue to expand 
domestic and overseas

market  shares

Accelerate the build up of  biologics 
and CGT services platform

Further enhance our 
management capabilities

Maintain leading position in the small 
molecule R&D service area and 
further enhance our technologies 
and global footprint expansion

Continue to build and improve our fully-integrated international pharmaceutical R&D service platform
Our Growth Strategies
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